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Section 1. Letter of Invitation 

Dear Standing List Consultants, 

1. The Office of the Chief Minister and Council of Ministers (OCMCM), Gandaki province, now 

invites proposals for:  service for the study of human resource projection the Gandaki 

province. 

2. More details on the services are provided in the attached Terms of Reference. 

3. Consultants will be selected under Quality Cost based Selection (QCBS) and procedures 

described in this RFP. 

4. The RFP includes the following documents: 

 Section 1 - Letter of Invitation 

 Section 2 - Information to Consultants 

 Section 3 - Technical Proposal - Standard Forms 

 Section 4 - Financial Proposal - Standard Forms 

 Section 5 - Terms of Reference 

 Section 6 - General Conditions of Contract and Standard Contract Agreement 

5. Interested Consultants can obtain further information from our office within office hours 

 

Yours sincerely, 

 

 

Provincial Programme Manager 

OCMCM, Gandaki Province 

 

  

 

Section 2. Information to Consultants  

 
A. INSTRUCTION TO CONSULTANTS: 

 

1. Introduction 1.1 The Client named in the Data Sheet will select a consultant among 
those listed in the Letter of Invitation, in accordance with the method 
of selection specified in the Data Sheet. 

 
1.2 The consultants are invited to submit a Technical Proposal and a 

Financial Proposal, for services as specified in the Data Sheet. The 
proposal will be the basis for contract negotiations and ultimately for 
a signed contract with the selected consultant. 

 
1.3 The consultants must familiarize themselves with local conditions 

and take them into account in preparing their proposals. To obtain 
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first hand information on the assignment and on the local conditions, 
consultants are encouraged to visit the Client before submitting a 
proposal and are advised to attend a pre-proposal conference if one 
is specified in the Data Sheet. 

 
1.4 The Client will provide the inputs specified in the Data Sheet, assist 

the consultant in obtaining licences and permits needed to carry out 
the services, and make available relevant project data and reports. 

 
1.5 Please note that (i) the costs of preparing the proposal and of 

negotiating the contract, including a visit to the Client, are not 
reimbursable as a direct cost of the assignment; and (ii) the Client is 
not bound to accept any of the proposals submitted. 

 
1.6 GoN and Provincial Government (PG) (or Donor Agency) policy 

requires that consultants provide professional, objective, and 
impartial advice and at all times hold the Client’s interests 
paramount, without any consideration for future work, and strictly 
avoid conflicts with other assignments or their own corporate 
interests. Consultants shall not be hired for any assignment that 
would be in conflict with their prior or current obligations to other 
clients, or that may place them in a position of not being able to 
carry out the assignment in the best interest of the Client. 

 
1.7.   Without limitation on the generality of this rule, consultants shall not 

be hired under the circumstances set forth below: 
 

1.7.1. A consultant, which has been engaged by the Client to 
provide goods or works for a project, and any of their 
affiliates, shall be disqualified from providing consulting 
services for the same project. Conversely, consultants hired 
to provide consulting services for the preparation or 
implementation of a project, and any of their affiliates, shall be 
disqualified from subsequently providing goods or works or 
services related to the initial assignment (other than a 
continuation of the consultant’s earlier consulting services) for 
the same project.  

1.7.2. Consultants or any of their affiliates shall not be hired for any 
assignment which, by its nature, may be in conflict with 
another assignment of the consultants. 

1.7.3. Any previous or ongoing participation in relation to the 
assignment by the consultant, its professional staff or 
affiliates or associates under a contract with the GoN/PGs 
may result in rejection of the proposal.  Consultants should 
clarify their situation in that respect with the Client before 
preparing the proposal. 

 
1.8 It is the GoN’s/PG policy to require its implementing agencies, as 

well as consultants under GoN/PG (or Donor Agency) financed 
contracts, to observe the highest standard of ethics during the 
selection and execution of such contracts.  In pursuance of this 
policy, the GoN: 

a. defines, for the purposes of this provision, the terms set forth   
below as follows: 

   “corrupt practice” means the offering, giving, receiving, or 
soliciting of anything of value to influence the action of a 
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public official in the selection process or in contract 
execution; and 

    “fraudulent practice” means a misrepresentation of facts in 
order to influence a selection process or the execution of a 
contract to the detriment of the Client, and includes collusive 
practices among consultants (prior to or after submission of 
proposals) designed to establish prices at artificial, non-
competitive levels and to deprive the borrower of the 
benefits of free and open competition. 

b. will reject a proposal for award if it determines that the 
consultant recommended for award has engaged in corrupt or 
fraudulent activities in competing for the contract in question; 

c. will cancel the consultant’s contract if it at any time 
determines that corrupt or fraudulent practices were engaged 
in by representatives of the consultant or the Client during the 
selection process or the execution of that contract; 

d. will debar a consultant for a stated period of time, to be 
awarded a contract if it at any time determines that the 
consultant has engaged in corrupt or fraudulent practices in 
competing for, or in executing, a contract; and 

e. will have the right to require that, a provision be included 
requiring consultants to permit the Client inspect their 
accounts and records relating to the performance of the 
contract and to have them audited by auditors appointed by 
the Client. 

 
1.9 Consultants shall not be under a debarment for corrupt and 

fraudulent practices issued by GoN accordance with the above sub 
para. 1.8 (d). 

 
1.10 Consultants shall be aware of the provisions on fraud and corruption 

stated in the Standard Contract under the clauses indicated in the 
Data Sheet. 

 2. Clarification 2.1 Consultants may request a clarification of any of the RFP 
documents up to the number of days indicated in the Data Sheet 
before the proposal submission date.  Any request for clarification 
must be sent in writing by paper mail, cable, telex, facsimile, or 
electronic mail to the Client’s address indicated in the Data Sheet. 
The Client will respond by cable, telex, facsimile, or electronic mail 
to such requests and will send written copies of the response 
(including an explanation of the query but without identifying the 
source of inquiry) to all invited consultants who intend to submit 
proposals. 

 
2.2 At any time before the submission of proposals, the Client may, for 

any reason, whether at its own initiative or in response to a 
clarification requested by an invited consultant, amend the RFP. 
Any amendment shall be issued in writing through addenda. 
Addenda shall be sent by mail, cable, telex, facsimile, or electronic 
mail to all invited consultants and will be binding on them. The Client 
may at its discretion extend the deadline for the submission of 
proposals. 

3. Preparation of 
Proposal 

3.1 Consultants are requested to submit a proposal Sub - Clause 1.2 
written in the language(s) specified in the Data Sheet. 

Technical 
Proposal 

3.2 In preparing the Technical Proposal (TP), consultants are expected 
to examine the documents constituting this RFP in detail. Material 
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deficiencies in providing the information requested may result in 
rejection of a proposal. 

 
3.3 While preparing the Technical Proposal, consultants must give 

particular attention to the following: 

      If a consultant considers that it does not have all the expertise 
for the assignment, it may obtain a full range of expertise by 
associating with individual consultant(s) and/or other consultants 
or entities in a joint venture or sub-consultancy, as appropriate. 
Consultants may associate with the other consultants invited for 
this assignment only with approval of the Client as indicated in 
the Data Sheet. Consultants must obtain the approval of the 
Client to enter into a joint venture with consultants not invited for 
this assignment.  

     For assignments on a staff-time basis, the estimated number of 
professional staff-months is given in the Data Sheet. The 
proposal shall, however, be based on the number of 
professional staff-months estimated by the consultant. For fixed-
budget-based assignments, the available budget is given in the 
Data Sheet, and the Financial Proposal shall not exceed this 
budget. 

      It is desirable that the majority of the key professional staff 
proposed be permanent employees of the consultant or have an 
extended and stable working relationship with it. 

      Proposed professional staff must, at a minimum, have the 
experience indicated in the Data Sheet, preferably working 
under conditions similar to those prevailing in Nepal. 

      Alternative professional staff shall not be proposed, and only 
one curriculum vitae (CV) may be submitted for each position. 

      Reports to be issued by the consultants as part of this 
assignment must be in the language(s) as specified in the Data 
Sheet. 

 
3.4 The Technical Proposal shall provide the following information using 

the attached Standard Forms (Section 3): 
           
          A brief description of the consultant’s organization and an outline of 

recent experience on assignments (Section 3B) of a similar nature.  
For each assignment, the outline should indicate, inter alia, the 
client, location and duration of the assignment, contract amount, 
and consultant’s involvement. 

          Any comments or suggestions on the Terms of Reference and on 
the data, a list of services, and facilities to be provided by the Client 
(Section 3C). 

 
         A description of the methodology and work plan for performing the 

assignment (Section 3D). 
         The list of the proposed staff team by specialty, the tasks that would 

be assigned to each staff team member, and their timing (Section 
3E). 

 
          CVs recently signed by the proposed professional staff and the 

authorised representative submitting the proposal (Section 3F).  Key 
information should include number of years working for the 
consultant/entity and degree of responsibility held in various 



Procurement Documents, RFP Consultant Services Medium Assignments, 2021 

 

vii 

 

assignments during the last ten (10) years. 
 
          Estimates of the total staff input (professional and support staff; staff 

time) needed to carry out the assignment, supported by bar chart 
diagrams showing the time proposed for each professional staff 
team member (Sections 3E and 3G). 

 
          A detailed description of the proposed methodology, staffing, and 

monitoring of training, if the Data Sheet specifies training as a major 
component of the assignment. 

 
          Any additional information requested in the Data Sheet. 
 
3.5 The Technical Proposal shall not include any financial information. 

Financial 
Proposal 

3.6 In preparing the Financial Proposal (FP), consultants are expected 
to take into account the requirements and conditions outlined in the 
RFP documents.  The Financial Proposal should follow Standard 
Forms (Section 4).  It lists all costs associated with the assignment, 
including (a) remuneration for staff (, in the field and at 
headquarters), and (b) reimbursable expenses such as subsistence 
(per diem, housing), transportation                (mobilization and 
demobilization), services and equipment (vehicles, office equipment, 
furniture, and supplies), office rent, insurance, printing of 
documents, communication (Telephone, Fax etc.) surveys, and 
training, if it is a major component of the assignment.  If appropriate, 
these costs should be broken down by activity. 

 
3.7 The Financial Proposal should include all duties, taxes and other 

levies, and other charges imposed under the applicable law payable 
by the Consultant under the Contract or for any other cause. 

 
3.8 Consultants shall express the price of their services in Nepalese 

Rupees. 
 
3.9 The Data Sheet indicates the required validity period of the 

proposals. During this period, the consultant is expected to keep 
available the professional staff proposed for the assignment.  The 
Client will make its best effort to complete negotiations within this 
period.  If the Client wishes to extend the validity period of the 
proposals, the consultants who do not agree have the right not to 
extend the validity of their proposals. 

4. Submission, 
Receipt, and 
Opening of 
Proposals 

4.1 The original proposal (TP and FP) shall be prepared in indelible ink.  
It shall contain no interlineations or overwriting, except as necessary 
to correct errors made by the consultant itself.  Any such corrections 
must be initialled by the persons or person who sign(s) the 
proposals. 

 
4.2 An authorized representative of the Consultants shall initial all 

pages of the original Technical and Financial Proposals. The 
authorization shall be in the form of a written power of attorney 
accompanying the Proposal. 

 
4.3 For each proposal, the consultants shall prepare the number of 

copies indicated in the Data Sheet.  Each Technical Proposal and 
Financial Proposal shall be marked “ORIGINAL” or “COPY” as 
appropriate.  If there are any discrepancies between the original and 
the copies of the proposal, the original governs. 
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4.4 The original and all copies of the Technical Proposal shall be placed 
in a sealed envelope clearly marked “Technical Proposal,” and the 
original and all copies of the Financial Proposal in a sealed 
envelope clearly marked “FINANCIALPROPOSAL” and warning: “DO 

NOT OPEN WITH THE TECHNICAL PROPOSAL.”  Both envelopes shall be 
placed into an outer envelope and sealed.  This outer envelope 
shall bear the submission address and other information indicated in 
the Data Sheet and be clearly marked, “DO NOT OPEN, EXCEPT IN 

PRESENCE OF THE EVALUATION COMMITTEE.” 
 
4.5 The completed Technical and Financial Proposals must be 

delivered at the submission address on or before the time and date 
stated in the Data Sheet.  Any proposal received after the closing 
time for submission of proposals shall be returned unopened. 

 
4.6 After the deadline for submission of proposals, the Technical 

Proposal shall be opened immediately by the evaluation committee.  
The Financial Proposal shall remain sealed and deposited with the 
Client’sProcurement Unit until all submitted proposals are opened 
publicly. 

5. Proposal Evaluation 

General 5.1 From the time the bids are opened to the time the contract is 
awarded, if any consultant wishes to contact the Client on any 
matter related to its proposal, it should do so in writing at the 
address indicated in the Data Sheet. Any effort by the consultant to 
influence the Client in the Client’s proposal evaluation, proposal 
comparison or contract award decisions may result in the rejection 
of the consultant’s proposal. 

 
5.2 Evaluators of Technical Proposals shall have no access to the 

Financial Proposals until the technical evaluation, is concluded. 

Evaluation of 
Technical 
Proposals 
(QCBS,QBS,FBS, 
LCBS)) 

5.3 The evaluation committee, appointed by the Client as a whole, and 
each of its members individually, evaluates the proposals on the basis 
of their responsiveness to the Terms of Reference, applying the 
evaluation criteria and point system specified in the Data Sheet. The 
evaluation committee shall compute the score obtained by each 
proposal by taking the average of the scores given byeach member to 
the particular proposal. Each responsive proposal will be given a 
technical score (St).  A proposal shall be rejected at this stage if it 
does not respond to important aspects of the Terms of Reference or if 
it fails to achieve the minimum technical score indicated in the Data 
Sheet. 

 
5.4 In the case of Quality-Based Selection, the highest ranked consultant 

is invited to negotiate its proposal and the contract on the basis of the 
Technical Proposal and the Financial Proposal submitted in 
accordance with the instructions given in para. 1.2 and the Data 
Sheet. 

 

Public Opening and 
Evaluation of Financial 
Proposals (CBS Only) 

5.5. The Financial Proposals shall be opened publicly in the presence of 
the consultants’ representatives who choose to attend.  The name 
of the consultant and the proposed prices shall be read aloud and 
recorded.  The Client shall prepare minutes of the public opening. 

Public Opening 
and Evaluation of 
Financial 
Proposals  (QCBS , 
FBS,LCBS) 

5.6 After the evaluation of quality is completed, the Client shall notify 
those consultants whose proposals did not meet the minimum 
qualifying mark or were considered non-responsive to the RFP and 
Terms of Reference, indicating that their Financial Proposals will be 
returned unopened after completing the selection process. The 
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Client shall simultaneously notify the consultants that have secured 
the minimum qualifying mark, indicating the date and time set for 
opening the Financial Proposals.  The opening date shall be 7 after 
the notification date.  The notification may be sent by registered 
letter, cable, telex, facsimile, or electronic mail. 

 
5.7 The Financial Proposals shall be opened publicly in the presence of 

the consultants’ representatives who choose to attend.  The name 
of the consultant, the technical scores, and the proposed prices 
shall be read aloud and recorded when the Financial Proposals are 
opened.  The Client shall prepare minutes of the public opening. 

 
5.8    The evaluation committee will determine whether the Financial 

Proposals are complete (i.e., whether they have costed all items of 
the corresponding Technical Proposals; if not, the Client will cost 
them and add their cost to the initial price), correct any computational 
errors. 

 
5.9  In case of Fixed Budget Selection (FBS), the consultant’s Financial 

Proposals with cost more than the specified fixed budget ceiling by 
the Client in Data Sheet shall be rejected. 

 
5.10   In case of Least Cost Based Selection (LCBS), the consultant’s 

proposal which has scored the minimum pass mark in the Technical 
proposal and is of the least cost in the financial proposal shall be 
invited for negotiation. 

 
5.11 In case of QCBS and FBS with financial proposal within specified 

fixed budget ceiling,the lowest Financial Proposal (Fm) will be given 
a financial score (Sf) of 100 points.  The financial scores (Sf) of the 
other Financial Proposals will be computed as indicated in the Data 
Sheet.Proposals will be ranked according to their combined technical 
(St) and financial (Sf) scores using the weights (T = the weight given 
to the Technical Proposal; P = the weight given to the Financial 
Proposal; T + P = 1) indicated in the Data Sheet:  S = St x T% + Sf x 
P%.  The consultant achieving the highest combined technical and 
financial score will be invited for negotiations. 

6. Negotiations 6.1 Negotiations will be held at the address indicated in the Data Sheet.  
The aim is to reach agreement on all points and sign a contract. 

 
6.2 Negotiations will include a discussion of the Technical Proposal, the 

proposed methodology (work plan), staffing and any suggestions 
made by the consultant to improve the Terms of Reference.  The 
Client and consultant will then work out final Terms of Reference, 
staffing, and bar charts indicating activities, staff, periods in the field 
and in the home office, staff-months, logistics, and reporting.  The 
agreed work plan and final Terms of Reference will then be 
incorporated in the “Description of Services” and form part of the 
contract.  Special attention will be paid to getting the most the 
consultant can offer within the available budget and to clearly 
defining the inputs required from the Client to ensure satisfactory 
implementation of the assignment. 

 
6.3 Unless there are exceptional reasons, the financial negotiations will 

involve neither the remuneration rates for staff (no breakdown of 
fees) nor other proposed unit rates in the cases of QCBS methods. 
For QBS, the consultant should provide the information on 
remuneration rates described in the Appendix to this information. 
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6.4 Having selected the consultant on the basis of, among other things, 
an evaluation of proposed key professional staff, the Client expects 
to negotiate a contract on the basis of the experts named in the 
proposal.  Before contract negotiations, the Client will require 
assurances that the experts will be actually available.  The Client 
will not consider substitutions during contract negotiations unless 
both parties agree that undue delay in the selection process makes 
such substitution unavoidable or that such changes are critical to 
meet the objectives of the assignment. If substitution is considered 
then the proposed alternative candidate shall be evaluated as per 
the original criteria. The qualification and experience of the 
substitute candidate shall equal to or higher than the originally 
proposed candidate.  If this is not the case and if it is established 
that key staff were offered in the proposal without confirming their 
availability, the consultant may be disqualified. 

 
6.5 The negotiations will conclude with a review of the draft form of the 

contract. If negotiations fail, the Client will invite the consultant 
whose proposal received the second highest score to negotiate a 
Contract. 

7. Award of Contract 7.1 Pursuant to Sub-Clause 6.5, the consultant, with whom agreement 
is reached following negotiation, shall be selected for approval of his 
proposal and the Client shall notify it’s intention to accept the 
proposal to the selected consultant and other short-listed 
consultants within 7 days of selection of the winning proposal. 

 
7.2    Any consultant, who has submitted a proposal and is not satisfied 

with the procurement process or Client’s decision provided as per 
Sub - Clause 7.1 and believes that the Client has committed an 
error or breach of duty which has or will result in loss to him then 
the consultant may give an application for review of the decision to 
the Client with reference to the error or breach of duty committed by 
the Client. The review application should be given within 7 days of 
receipt of information regarding the issue of letter by the Client 
notifying it’s intention to accept the winning proposal pursuant to 
Sub Clause 7.1. 

 
7.3     If the review application is not received by the Client pursuant to 

Sub-Clause 7.2    then the proposal of the Consultant, selected as 
per Sub-Clause 7.1 shall be accepted and the successful consultant 
shall be notified to come for signing the Agreement within 15 days.  

 
7.4     If the Consultant fails to sign an agreement pursuant to Sub-Clause 

7.3 then the Client will invite the consultant whose proposal 
received the next highest score to negotiate a contract. 

 
7.5     If a review application is received by the Client pursuant to Clause 

7.1 then the Client will clarify and respond within 5 days of receiving 
such application 

 
7.6 If the applicant is not satisfied with the decision given by the 

procuring entity and/ or the decision is not given by the Procuring 
Entity Chief within 5 days then the applicant can file a complaint to 
the Review committee within 7 days. 

 
7.7 The Client shall return the unopened Financial Proposals of those 

consultants who did not pass the technical evaluation. 
 
7.8 The consultant is expected to commence the assignment on the 
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date and at the location specified in the Data Sheet. 

8. Confidentiality 8.1 Information relating to evaluation of proposals and recommendations 
concerning awards shall not be disclosed to the consultants who 
submitted the proposals or to other persons not officially concerned 
with the process, until the letter of intention to accept the proposal is 
not issued to the selected consultant pursuant to Sub- Clause 7.1. 

9.  Conduct of  
Consultants 

9.1 The Consultant shall be responsible to fulfill his obligations as per the 
requirement of the Contract Agreement, RFP documents and GoN’s 
Public Procurement Act, 2063 (including Revisions) and Regulations, 
2064 (including Revisions) 

 
9.2 The consultant shall not carry out or cause to carryout the following 

acts with an intention to influence the implementation of the 
procurement process or the procurement agreement : 

a. give  or propose improper inducement directly or indirectly, 

b. distortion or misrepresentation of facts 

c. engaging or being involved in corrupt or fraudulent practice 

d. interference in participation of other prospective bidders. 

e. coercion or threatening directly or indirectly to impair or harm, any 
party or the property of the party involved in the procurement 
proceedings, 

f. collusive practice among consultants  before or after submission 
of proposals for distribution of works among consultnts or fixing 
artificial/uncompetitive proposal  price   with an intention to 
deprive the Client  the benefit of open competitive proposal price. 

g. contacting the Client with an intention to influence the Client with 
regards to the proposals or interference of any kind  in 
examination and evaluation of the proposals during the period 
after opening of proposals  up to the notification of award of 
contract 

10. Blacklisting 
Consultant 

10.1 Without prejudice to any other rights of the Employer under this 
Contract, the Public Procurement Monitoring Office  may blacklist a 
Consultant for his conduct up to   three years on the following 
grounds and seriousness of the act committed by the consultant: 

 
a) if it is proved that the bidder committed acts pursuant   to the 

Information to Consultants clause 9.2 
 
b) if the bidder fails to sign an agreement pursuant to Information 

to Consultants clause 7.3 
 

c) if it is proved later that the bidder/contractor has committed 
substantial defect in implementation of the contract or has not 
substantially fulfilled his obligations under the contract or the 
completed work is not of the specified quality as per the 
contract  

 
d) if convicted by a court of law in a criminal offence which 

disqualifies the consultant from participating in the contract. 
e) if it is proved that the contract agreement signed by the 

consultant was based on false or misrepresentation of 
consultant’s qualification information 

 
f) other acts mentioned in the Data Sheet or SCC 
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10.2 A Consultant declared blacklisted and ineligible by the Non-Public 
procurement Office and or concerned Donor Agency in case of 
donor funded project shall be ineligible to bid for a contract during 
the period of time determined by the GON and or the concerned 
donor agency. 
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B. DATA SHEET: 

 

1.1 The name of the Client is: Office of the Chief Minister and Council of Minister 

(OCMCM) 

The method of selection is: QCBS 

1.2 The name, objectives, and description of the assignment are: 

Name: To Procure the Service for Study of HR Projection at Gandaki Province 

Objectives: The overall objective of this assignment is to study the human resource 

projection of Gandaki province up-to 2100 BS. Description: Please Refer to Terms of 

Reference (ToR) 

1.3 A pre-proposal conference will be held:  No 

The name (s), address(es), and telephone numbers of the Client’s official (s) are: 

Name: Office of the Chief Minister and Council of Ministers (OCMCM) 

Address: Gandaki Province - Pokhara 

Tel: 061-467683 

Email: ocmcm@gandaki.gov.np, ocmcm.gandaki@gmail.com 

1.4 The Client will provide the following inputs: 

 Budget for the study 

 Briefings on nature of study 

 Regular guidance and monitoring of study progress 

 Quality assurance and other coordinating support to consultants 

1.5 Clarifications may be requested  7 days before the submission date 

The address for requesting clarifications is: 

 As Indicated in 1.3 of this Data Sheet 

1.6 Proposals should be submitted in the following language(s):  English or Nepali 

1.7 (i) Consultants/entity may associate with other short listed consultants: 

  No  

(ii) The estimated number of professional  

As per ToR  

(iii)         Available Budget NPR. 19,02,920 (Nineteen Lakh Two Thousand Nine 

Hundred Twenty Only) including VAT and all other applicable tax as per 

GoN 

(iv) The minimum required experience of proposed professional staff is: 

 As Mentioned in ToR 

(vi) Reports that are part of the assignment must be written in the 

 following language(s): Nepali and  English. 

1.8 (vii) Training is a specific component  of this assignment: No 

(viii) Additional information in the Technical Proposal includes: As Per ToR 

1.9 Proposals must remain valid 90 days after the submission date.  

mailto:ocmcm.gandaki@gmail.com
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1.10 Consultants must submit 1 original and 1 additional copy of each proposal (Only hard 

and sealed copies of proposals are accepted) 

1.11 The proposal submission address: 

Information on the outer envelope should also include : Same as in 1.3 of Data Sheet 

1.12 Proposals must be submitted no later than: 15 Days i.e 18January 2021 (2077 Magh 

5) By 12:00 Hours of 16th Day. 

1.13 The number of points to be given under each of the evaluation criteria are:  

Points 

(i) Specific experience of consultant related to the assignment     10 

• Past experience of research/study in the same or relevent sector   

 

(ii) Understanding on ToR                                                                           10 

 

(iii) Data collection, adequacy of propsoed methodology, indicators and       20 

   innovations 

      Work implementation Plan 

   

(iii) Qualifications and competence of the key staff for the 

 Assignment ( Team Leader and other thematic specialist/experts) 60 

  Total Points: 100 

 

The percentage of points to be given under each evaluation sub criteria for 

qualifications of staff are: 

 Points 

 

(a) General qualifications                                                                   30 
  

(b) Adequacy for the project (Experience of the personnel) 70 

 

• Past experience in relevent study and research 

• Past experience working HR study or design in similar position 

• Experience in survey data analysis/reporting 

 

The minimum technical score required to pass is 60 

    The Budget Ceiling for the assignment is: NPR. 19,02,920 

1.15 The weights given to the technical and Financial Proposals are: 
T (Technical Proposal) = 80  
P (Financial Proposal) = 20 

1.16 The address for negotiations is: Same as in 1.3 of Data Sheet 

1.17 The assignment is expected to 
commence on : Tentatively on Third week of January, 2021  
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Section 3. Technical Proposal - Standard Forms 

 
[Location, Date] 

 
To: 

................................. 

.................................. 

  

Dear Sir/Madam, 

 

We, the undersigned, offer to provide the consulting services for HR projection study at Gandaki 
province in accordance with your Request for Proposal dated [Date] and our Proposal.  We are 
hereby submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal 
sealed under a separate envelope. 
 
If negotiations are held during the period of validity of the proposal, i.e., before [Date] we undertake to 
negotiate on the basis of the proposed study staff.  Our Proposal is binding upon us and subject to 
the modifications resulting from Contract negotiations. 
 
 
We understand you are not bound to accept any Proposal you receive. 
 
 
 
Yours sincerely, 
 
 
 
 
Authorized Signature: 
Name and Title of Signatory: 
Name of Consultant firm: 
Address: 
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3A. CONSULTANT'S REFERENCES 
 

Relevant Services Carried Out in the Last Five Years 
That Best Illustrate Qualifications 
 
Using the format below, provide information on each assignment for which your Consultant/entity, 
either individually as a corporate entity or as one of the major companies within an association, was 
legally contracted. (most recent first) 
 

Relevent 
Assignment 

Name 

Country Professional Staff 
Provided by 
Consultancy 

/Entity(profiles 

Name of 
Client: 

Address 
 

Start Date 
Month/Year 

 

Completion Date 
Month/Year 

Approx. 
Value of 
Services 

NRs 

Description 
of Actual 
Services 
Provided 
by Your 

Staff 
 

        

        

        

        

 

 
Please submit proofs as specified in ToR.  
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3B. TECHNICAL APPROACH AND METHODOLOGY OF THE STUDY 
 

 Understanding of ToR 

o Relevent comments upon ToR, scope of study and methodology, etc 

o What are the needs mentioned in the ToR, problem statements. 

 Methodology for Study:  

o Study approach, methodos and techniques, innovative ideas 

o Sampling desing, data collection and analysis, findings and results and discussion. 

o Literature reviews linked with particuar study 

o Work plan with detail planning for each deliverables/activity with breakdown of given 

time period. 
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3C. TEAM COMPOSITION AND TASK ASSIGNMENTS 
 

1.  Study Team Members 

Name Position Task and Time 
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3D. FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL 

STUDY STAFF 
 
Proposed Position:    

Name of Consultant:    

Name of Staff:    

Profession:    

Date of Birth:    

Years with Consultant/Entity:   Nationality:    

Membership in Professional Societies:    
 
Key Qualifications: 
 
[Give an outline of staff member’s experience and research on most pertinent to tasks on assignment. 
Describe degree of responsibility held by staff member on relevant previous assignments and give 
dates and locations. Use about half a page.] 
 
  
 
Education: 
 
[Summarize college/university and other specialized education of staff member, giving names of 
schools, dates attended, and degrees obtained.  Use about one quarter of a page.] 
 
  
 
 
Research/Study and Relevent Experience: 
 
[Starting with present position, list in reverse order every employment held.  List all positions held by 
staff member since graduation, giving dates, names of employing organizations, titles of positions 
held, and locations of study assignments/ researches. For experience in last five years, also give 
types of activities performed and client references, where appropriate. Use about one page.] 
 
  
 
Languages: 
 
For Nepali and English language indicate proficiency: excellent, good, fair, or poor in speaking, 
reading, and writing. 
  
 
Certification: 
 
I, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe 
me, my qualifications, and my experience. 
 
 Date:    
[Signature of staff member and authorized representative of the consultant] Day/Month/Year 
 
Full name of staff member:______________________________________ 
Full name of authorized representative of Consultant ___________________________ 
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Section 4. Financial Proposal - Standard Forms 

 

 
[Location, Date] 

 
To,  
.................................. 
.................................. 
 
 
 
Dear Sir/Madam, 
 
We, the undersigned, offer to provide the consulting services for HR projection study at Gandaki 
Province in accordance with your Request for Proposal dated [Date] and our Proposal (Technical and 
Financial Proposals). Our attached Financial Proposal is for the sum of [Amount in words and 
figures].  This amount is inclusive of the local taxes including Value Added Tax (VAT), which we have 
estimated at [Amount(s) inwords and figures]. 
 
Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract 
negotiations, up to expiration of the validity period of the Proposal, i.e., [Date]. 
 
 
 
 
 
 
 
We understand you are not bound to accept any Proposal you receive. 
 
We remain, 
 
Yours sincerely, 
 
 
Authorized Signature: 
Name and Title of Signatory: 
Name of Consultant firm: 
Address: 
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4a. SUMMARY OF CONSULANCY COSTS  
 
 
SN Particulars/Description Unit Persons Days Per unit 

cost 

Amount in 

NPR. 

A Remuneration of Study Team      

A 1 Team Leader       

A 2 .............. Member/Expert/Specialist      

A 3 .............. Member/Expert 

...............add row as required 

     

A 4 Data Enumerators       

 Subtotal of A      

B. Workshop, Travel, DSA, 

Communication and Reporting 

Cost  

     

B 1 Travel and DSA       

B 2 Stationary       

B 3 Communication       

B 4 Reporting 

..add row as required 

     

 Subtotal of B      

 Total A and B       

 VAT @13%      

C Grand Total including VAT      
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Section 5. Terms of Reference 

 

प्रदेश सरकार 

मखु्यमंत्री तथा मन्त्त्रीपररषद्को कायाालय 

गण्डकी प्रदेश, पोखरा 
गण्डकी प्रदेशमा सम्वत २१०० सम्मको लागग आबस्यक जनशक्ति प्रक्षपेण गने परामशादाताका लागग प्रागबगिक तथा 

आगथाक प्रस्ताव प्राप्त गना तयार गररएको 
कायाक्षते्रगत शता  

 

१. पररचय Introduction  

मानव संसािन भनेको प्रदेशको सबैभन्त्दा मूल्यवान सम्पक्ति हो र यसको योजना भनेको गणुस्तरीय कामदार र 
कमाचारीहरूको अगिकतम उपयोग गना व्यवक्तस्थत रुपमा तयार गररएको योजनाको गनरन्त्तर प्रक्रिया हो। मानव 
संसािन योजनाले रोजगारदाता र रोजगार खोज्नेको बीचमा उिम क्रिटको सगुनक्तित गदाछ र यसले जनशक्तिको 
अभाव वा बचतलाई व्यवस्थापन गना मदत गदाछ। जनशक्ति योजनाका चार प्रमखु चरणहरू छन ्जस्तै वतामान श्रम 
आपूगताको क्रवश्लषेण गने, श्रम मागको पूवाानमुान गने, पूवाानमुान गररएको श्रमको मागलाई आपूगतासँग सन्त्तलुन गने, र 
प्रदेश क्रवकासका लक्ष्य हाँगसल गना चाक्रहने जनशक्ति उपयोग गने। मानव संसािन योजनाले  प्रदेशमा  कमाचारी वा 
कामदारको अभाव वा बचतलाई कुशल व्यवस्थापन गदै कामदारको क्तस्थर प्रवाह कायम गदाछ र ददगो क्रवकासलाई 
मद्बत गदाछ। क्तशक्षालाई सीपसँग, सीपलाई उत्पादनसँग, उत्पादनलाई बजारसँग, बजारलाई रोजगारीका अवसर र 
आगथाक क्रवकाससँग जोड्न सक्ने जनशक्ति क्रवकास गनुा गण्डकी प्रदेशको आवश्यकता हो। 

जनशक्ति प्रक्षेपण भनेको जनशक्तिको मांगलाई पूवाानमुान गरी भक्रवष्यको मात्रा र आवश्यक व्यक्तिको गणुस्तर 
अनमुान गने प्रक्रिया हो। पूवाानमुानको आिार देशका अल्पकागलन, मध्यकागलन र  दीर्ाकागलन योजनाका लक्ष्य र 
वाक्रषाक कायािम तथा बजेट हनु।  जनशक्तिको माग पूवाानमुान वा प्रक्षेपण गदाा दबैु बाह्यय र आन्त्तररक पक्ष पगन 
क्रवचार गनुापछा। बाह्य पक्षहरू मध्ये गबदेसी प्रगतस्पिाा, मौसम, अन्त्तराक्रिय कानून र गनयामक गनकाय, टेक्नोलोजीमा 
पररवतान, र सामाक्तजक पररवतानहरु हनु।् आन्त्तररक पक्षहरुमा उत्पादन स्तर, नयाँ उत्पादन र सेवा, संगठनात्मक 
संरचना र मजदरु आन्त्दोलन आदद हनु ।  

जनशक्तिको प्रक्षेपण प्रदेशले लक्ष्य गरे अनसुारको मात्रामा सामानहरु उत्पादन गना, वा प्रदेशले प्रदान गने  
सेवाहरूको गनरन्त्तरता र भरपदो बनाउन, भक्रवष्यमा स्टािगमक्स कस्तो चाक्रहन्त्छ भनेर पूबा गनिाारण गना-,  प्रदेशका 
क्रवगभन्न क्तजल्ला तथा पागलकाहरुमा उक्तचत मात्रामा कमाचारीको संख्या कायम गना, र कामदारको अभाव हनु नददन 
तथा केक्रह मौजाद कामदार उत्पादन गना जनसक्ति प्रक्षेपण गना आबस्यक हनु्त्छ।  

भक्रवष्यमा गण्डकी प्रदेशमा आवश्यक पने  जनशक्ति र रोजगार सजृनाको संभाब्यता बारे थाहापाउनको लागग 
जनशक्ति प्रक्षेपण एक महत्वपणुा काया हो ।हाल प्रदेशमा एकागतर क्तशक्तक्षत व्यक्ति बेरोजगार हनुे र अकोगतर 
चाक्रहएको जनशक्ति बजारमा उपलब्ि नहनुे अवस्था सजृना भएको छ । अक्रहलेको अवस्थामा हाम्रा सामाक्तजक एबं 
आगथाक क्षेत्रका आवश्यकता र क्रवयालालय तथा महाक्रवयालालयले उत्पादन गरेका जनशक्ति बीच आपगस तालमेल 
गमलेको छैन । बजारमा गबश्व गबयालालयबाट सािारण क्तशक्षा हाँगसल गरेका स्नातकहरुको ठुलो संख्या बेरोजगार छ र 
गनक्तजक्षेत्रले आबश्यकता अनसुार गसप र दक्षता भएको जनशक्ति पाउन सकेको छैन ।   

प्रदेशमा सबै क्षेत्रको क्रवकासका लागग आवश्यक पने जनशक्ति पक्रहचान गरी मानव संशािन क्रवकास योजना गनमााण 
गनाका लागग प्रदेश सरकारले आगथाक वषा २०७७को कायािम तथा बजेटमा जनशक्ति प्रक्षेपण गने  ०७०/
३मा  आउँदो कायािम क्तस्वकृत गरेको हुँदा यसै आगथाक वषासम्म बषा, १० बषा, र २३ वषाको लागग प्रदेशलाई 
आवश्यक पने जनशक्ति प्रक्षेपण गना आवश्यक भएकोले सो काया गने परामसादाता संस्थाको लागग यो कायासता 
तयार गररएको छ ।  
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२. उिेस्य Objectives  

यस अध्यनको मखु्य उिेस्य प्रदेशलाई आगागम २३ वषाको लागग आबस्यक आिारभतू, मध्यम, र उच्च स्तरको 
गबषयगत र क्षेत्रगत जनशक्ति प्रक्षेपण गनुा हो । यसका गबक्तशष्ट उिेस्यहरु गनम्न अनसुार छन :   

 प्रदेशमा जनशक्तिको माग र आपगुता अवस्थाबारे क्षेत्रगत गबश्लषेण गने  (अनसूुची १ अनसुारका क्षेत्र),   

 समदृ्ध प्रदेश र स:ुखी प्रदेशबासी र ददगो क्रवकासका लक्ष्य प्राप्त गना (अनसूुची २ र ३ का लक्ष्य)  प्रदेशलाई 
आवस्यक आिारभतू, मध्ययम, र उच्च स्तरको जनशक्तिको क्षेत्रगत प्रक्षेपण गने,   

 प्रदेशको आवस्यक जनशक्ति उत्पादन गने क्षमता बारे गबश्लषेण गने, र   

 आवस्यकता अनसुार जनशक्ति उत्पादन गने रणनीगत र कायािमबारे प्रदेश सरकारलाई सझुाब ददने।    

३.कायाक्षते्र Scope of Work  

३.१ जनशक्तिको आिार वषा सूचना संकलन गने Collection of  baseline information  

 नेपाल सरकारले तय गरेका समदृ्ध नेपाल र स:ुखी नेपाली तथा गण्डकी प्रदेश सरकारले तय गरेका 
समदृ्ध प्रदेश र स;ुखी प्रदेशबासीको लक्ष्य प्राप्त गना हाल प्रदेशमा उपलब्ि जनशक्तिको क्षेत्रगत गबश्लषेण 
गने।  

 कुन क्षेत्रमा, कुन, कगत र कस्तो गसप भएका, कुन उमेर समहुका जनशक्ति उपलब्ि छन त्यसको 
आिार वषा सूचना तयार गने।  

 उपलब्ि जनशक्ति मध्य हालको अबस्थामा कुन क्षेत्रमा कगत खपत भएका छन र कगत जगेडामा छन 
अथवा कुन क्षेत्रमा अप्रयाप्त जनशक्ति छ त्यस सम्बन्त्िमा गबश्लके्षण गने ।  

 

३.२ भगबष्यमा चाक्रहन ेजनशक्तिको माग आंकलन गने  Estimate demand for human resource  

 प्रदेशले दईु अंङ्कको आगथाक बकृ्रद्ध गरी समदृ्ध  प्रदेश र स:ुखी  प्रदेशबासी बनाउने सपना यथाातमा बदल्न र 
ददगो क्रवकासका लक्ष्य समेत प्राप्त गना के कस्ता र कगत आिारभतू, मध्ययम, र उच्च स्तरको जनशक्ति 
चाक्रहन्त्छ गतनको क्षेत्रगत रुपमा माग र आपूगताको क्तस्थगतको गबश्लषेण गने ।  

 गण्डकी प्रदेश सन २०३० आथाात सम्बत २००७ सम्ममा मध्यम आय भएको देश र सम्बत २१०० 
सम्ममा उच्च आय भएको देशमा रुपान्त्तरण हुंदा क्षेत्रगत जनशक्तिको आवस्यकता र मागमा हनु े
पररवतान आंकलन गने।  

   

३.३ सम्वत २१०० सम्मको लागग आवस्यक जनशक्ति प्रक्षपेण गने Projection of human resources  

 उच्च उत्पादन र उत्पादकत्व र उच्च आगथाक बकृ्रद्ध हाँगसल गरी प्रदेशलाई द्रतुगगतमा औयालोगगकरण  
गना आबश्यक आिारभतू, मध्यम र उच्च स्तरको जनशक्तिको क्षेत्रगत आवस्यकता तथा माग प्रक्षेपण 
गने (अनसुचुी १ मा उल्लेख भएका क्षेत्रहरु अयालाबगिक गरी प्रक्षेपण गने) ।    

 सािारण र प्रागबगिक जनशक्तिको अनपुात कस्तो आवश्यक हनु्त्छ प्रक्षेपण गने । 

 जनशक्ति प्रक्षेपण गदाा प्रदेशले समकृ्रद्धका लागग पक्रहचान गरेका सात मखु्य संबाहकहरु जस्तै: पयाटन, 
उजाा, कृक्रष, उयालोग, भौगतक पूबाािार, मानब संसािन र सशुासन र समकृ्रद्धका लागग पक्रहचान गरेका पाँच 
मखु्य सहयोगगहरु जस्तै:  प्रकृगतक सौन्त्दयाता, जैगबक गबगबिता, सामाक्तजक गबगबिता गबच एकता, 
साँस्कृगतक सम्पन्नता सहअसगतत्व र पक्रहचान, र जनसाँक्तख्यक लाभ जस्ता क्षेत्रको लागग चाक्रहन े
जनशक्तिको लागग गबसेष ध्यान ददने ।   

 गररबी गनवारण, कुपोषणको न्त्यगुनकरण, खगनज सम्पदाको उत्खनन, उयालमगसलताको क्रवकास,  कृक्रषको 
अिगुनक्रककरण र आयात प्रगतस्थापन, भौगतक पूबाािारको गबस्तार र सदुृढीकरण आददको लागग चाक्रहन े
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जनशक्तिको प्रक्षेपण गदाा समयान्त्तरमा हनुे प्रगबगिगत पररवतान, ब्याक्तिको सोचाईमा आउने पररवतान, 
राक्रिय तथा अन्त्तराक्रिय आबद्धतामा आउने पररवतान  लाई ध्यानददई प्रक्षेपण गने।  

 समयान्त्तरमा हनुे आगथाक बकृ्रद्ध, जनताको िय शक्तिमा आउने पररवतान र जनशक्तिको मागमा आउने 
पररवतानलाई आंकलन गने।  

३.४ प्रक्षपेण अनसुारको जनशक्ति उत्पादन गना प्रदेश सरकारलाई रणनीगत तथा कायािम गसिाररस गने  

 Recommend policy, strategy and program to produce the required HR   

 प्रदेशका गबयालालय,  महागबयालालय, गबश्वगबयालालय, प्रगबगिक क्तशक्षालय, प्रक्तशक्षण तथा तागलम केन्त्द्र आददले 
प्रदेशलाई चाक्रहने जनशक्ति उत्पादन गना सक्छन क्रक सक्दैनन गबश्लषेण गने ? यदद क्षमता नपगु भए 
नपगु आबस्यक जनशक्ति कसरी उत्पादन गना सक्रकन्त्छ भन्नेबारे सझुाव ददने ।  

 आवश्यक थप जनशक्ति उत्पादन गना कगत समय लाग्छ त्यस बारे गबश्लषेण गरी सूझाव ददने।   

 हाल बजारमा उपलब्ि जनशक्तिलाई उत्पादन क्षेत्रमा पररचालन गना आवस्यक गसप क्रवकास र 
क्षमताबकृ्रद्धका के कस्ता कायािम आवश्यक छन गबश्लषेण गरी सझुाव ददने ।  

 प्रदेश सरकारलाई प्रक्षेपण अनसुारको जनशक्ति उत्पादन गने नीगत, रणनीगत, कायानीगत तथा 
कायािमबारे सझुाव ददने ।     

४. प्रक्षपेण गबगि Projection methods  

जनशक्ति प्रक्षेपण गदाा रोजगार सजृना लाई भन्त्दा प्रदेशलाई समकृ्रद्धतिा  लैजान सहयोग गने जनशक्ति उत्पादनलाई 
जोडददन उपयिु हनुेछ ।हाल उपलब्ि जनशक्ति वारे थाहापाउन र भक्रवष्यमा चाक्रहने जनशक्ति प्रक्षेपण गने गबगभन्न 
गबगिबारे परामसादाताले छलिल गरी आंिै तय गना सक्नेछ।सामान्त्यतया तलका गबगि उपयिु हनुेछन।   

४. १ जनशिी खपत गने संस्थाको शबेक्षण Survey HR employers  

प्रदेशका मन्त्त्रालय तथा अन्त्य गनकाय, प्रदेशमा क्रियाक्तशल संर्ीय गनकाय, शरुक्षा गनकाय, स्थानीय तह, गनक्तज क्षेत्रका 
औयालोगगक प्रगतष्ठान, होटेल तथा रेस्टुरा, र अन्त्य सेवा क्षेत्रका प्रगतष्ठानमा हाल प्रयोग भएको जनशक्ति र गनकट 
भगबष्यमा माग हनुे जनशक्ति बारे शबेक्षण गने।  शबेक्षण गदाा न्त्यनुतम पगन तल उल्लेख भएका नमनुा नर्टाई 
शबेक्षण गनुापनेछ।  

 प्रदेश सरकारका मन्त्त्रालय र गनकाय      २०० 

 स्थानीय तह         ०८ 

 संर्ीय सरकारका प्रदेशमा कृयाक्तशल गनकाय     १००  

 ब्यापारी प्रगतष्ठान        १०० 

 होटेल तथा रेस्टुरा        १०० 

 अन्त्य सेवा क्षेत्रका प्रगतष्ठान       १००    

जम्मा         ६०८  

४.२ जनशिी उत्पादन गने संस्थाको शबेक्षण Survey HR producers  

प्रदेशमा जनशक्ति उत्पादन गने गबश्वक्रवयालालय, महाक्रवयालालय, गसक्रटईगभटी अन्त्तरगतका संस्थाहरु र अन्त्य तागलम 
प्रदायक संस्थाहरुको शबेक्षण गनुापनेछ।     

 प्रदेशमा क्रियाक्तशल गबश्वक्रवयालालय र महाक्रवयालालय     १४६ 
 गसक्रटईगभक्रट अन्त्तरगत प्रदेशमा संञ्चागलत संस्था         १०० 

 अन्त्य तागलम प्रदान गने गनकाय         १०० 

जम्मा           ३४६ 
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समग्रमा जनशक्ति खपत गने र उत्पादन गने गरी कक्तम्तमा पगन १०३१ नमनुा संस्थाको शबेक्षण गनुापनेछ।  

४.३ जागनिकार संग अन्त्तरवाताा  Key informant interview  

गण्डकी प्रदेशमा भगबष्यमा कुन क्रकगसमको जनशक्तिको माग होला भन्ने सम्बन्त्िमा जानाकारी गलन एक ओपन 
ईन्त्डेड प्रस्न बनाई गण्डकी प्रदेशका माननीय मन्त्त्री, प्रदेश सभाका माननीय सदस्य, प्रदेश नीगत तथा योजना 
आयोगका पदागिकारी तथा सदस्य, प्रदेश सरकारका सक्तचब, गबश्वगबयालालयका कुलपगत तथा उपकुलपगत,  
महाक्रवयालालयका प्रमखु, औयालोगगक प्रगतष्ठानका प्रमखु, र रोजगारदाता आददसंग अन्त्तरवाताा गलनपुनेछ।    

४.४ छलिल र अन्त्तरक्रिया Interaction and discussion  

परामसादाताले गबगभन्न सरोकारवलासंग छलिल र अन्त्तरक्रिया गनेछ । यस िममा हाल अक्तस्तत्वमा आएका 
समहुहरु जस्तै उयालोग बाक्तणज्य संर्, उयालोग पररसंर्, चेम्बसा अि कमसा, उपभोिा संरक्षण मञ्च, पयाटन ब्याबसायी, 
होटेल ब्याबसायी, गनमााण ब्याबसायी, पेशागत संगठनहरु, गबश्वक्रवयालालयका पदागिकारी, प्रगबगिक क्तशक्षालय र 
प्रक्तशक्षण केन्त्द्र आददका पदागिकारी, प्रदेश सरकारका मन्त्त्री, प्रदेश शभाका सदस्य लगायतका नीगत गनमााता संग 
छलिल र अन्त्तरक्रिया गनेछ । हाल अक्तस्तत्वमा नरहेका र प्रदेशको क्रवकास िममा समयान्त्तरमा क्रवकास हनु े
क्षेत्रबारे परामसादाताले प्रदेशका समकृ्रद्ध र स:ुखका लक्ष्य हेरी आिैँ आकँलन गनुापनेछ।   

४.८ तथ्याङ्क प्रशोिन र गबश्लषेण Information processing and analysis  

शबेक्षणवाट संकलन गरेका सूचनाहरु कम्पटुर सफ्टवयरको प्रयोग गरी प्रशोिन गररनेछ। प्रशोगित सूचनाहरुको 
तागलका बनाई गबस्लेषण गररनेछ। गबस्लेषण गदाा हालको जनशक्ति बारे क्षेत्रगत रुपमा तलको तागलका १ 
बमोक्तजम गबस्लेषण गनुापनेछ।   

तागलका १: गण्डकी प्रदेशमा हाल स्वास्थ क्षेत्रमा उपलब्ि जनशक्ति (संख्यामा) 
  

k]zfsf] s]f8 g+= 
k]zfsf] gfd tyf ljj/0f 

 

 गण्डकी प्रदेशमा हाल उपलब्ि जनशक्ति  

  क. स्वास्थ  

सािारण 
मजदरु 

गसप 
भएका 
तागलम 
प्राप्त 
मजदरु  

SLC 

सम्मको 
ज्ञान 
भएका  

प्रागबगिक   

प्रागबगिक 
गडप्लोमा  

स्नातक 
सािारण 

स्नातक 
प्रागबगिक 

स्नातक 
मागथ 
सािारण  

स्नातक 
मागथ 
प्रागबगिक  

जम्मा 

  गबशेषज्ञ डाक्टर           

  सािारण डाक्टर          

  नसा          

  अनगम 
         

  ल्याब टेक्तक्नगसयन           

  अन्त्य थप गदै जाने………..          

नोट: अन्त्य क्षेत्रको जस्तै क्तशक्षा, उयालोग, वन, कृक्रष, ईक्तन्त्जगनयररङ्ग, आगथाक तथा क्रवक्तिय क्षेत्र, जलगबयालतु आददको पगन 
तागलका १ मा झैं आिार वषा तथ्याङ्क संकलन गने ।  

४.६ प्रक्षपेण गबगि Projection/study methods  

जनशक्ति प्रक्षेपण गने गबगभन्न गबगिहरु प्रचलनमा छन । यी गबगिहरु मध्य पररमाणत्मक गबगि एक महत्वपणुा गबगि 
हो । यस अन्त्तरगत मखु्यतया मान्त्यतामा आिाररत गबगि  (Rule/Norm based Method) अपनाईन्त्छ ।अन्त्य 
गबगिहरुमा अन्त्तरगबस्तार (Intrapolation) बिबि,  बाक्रहरगबस्तार  (Extrapolation) गबगि, प्रबगृत प्रक्षेपण (Trend 

Projection) गबगि, अथागमगतय (Econometric Method) गबगि,  अनपुात प्रबगृत गबश्लषेण (Ratio Analysis Method) 

गबगि, ररग्रसेन गबश्लषेण (Regression Analysis)  गबगि, काया अध्यन (Work Study गबगि  र डेल्िी (Delphi) गबगि 
जस्ता गबगिहरु प्रचलनमा छन। मान्त्यतामा आिाररत गबगि क्तशक्षा, स्वास्थ, कृक्रष आदद क्षेत्रहरुमा जनशक्तिको 
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अनमुान र प्रक्षेपण गना प्रयोग गना सक्रकन्त्छ। परामसादाताले स्वअध्ययन र छलिल गरी उपयिु प्रक्षेपण गबगिहरु 
अपनाउने छ।    
जनशक्ति प्रक्षेपण गदाा क्षेत्रगत रुपमा तागलका २ बमोक्तजम अनसूुची १ मा उल्लेख भएका गबगभन्न पेशाहरुको 
आबस्यक संख्या प्रक्षेपण गनुापनेछ।प्रक्षेपण गदाा आगागम ३ वषामा थप चाक्रहने, १० वषामा थप चाक्रहने, र २३ 
वषामा थप चाक्रहने गरी ३ वटा पररदृष्यमा जनशक्तिको आवस्यकता प्रक्षेपण गनुापनेछ।  

तागलका २: गण्डकी प्रदेशमा सम्बत २१०० सम्मको लागग आबश्यक जनशक्ति प्रक्षेपण (संख्यामा) 

k]zfsf] 

s]f8 g+= 
k]zfsf] gfd tyf 

ljj/0f 

 

सम्बत  २१०० सम्ममा गण्डकी प्रदेशमा चाक्रहन ेजनशक्तिको क्रववरण  

  क. स्वास्थ  

सािारण 
मजदरु 

गसप 
भएका 
तागलम 
प्राप्त 
मजदरु  

SLC 

सम्मको 
ज्ञान 
भएका  

प्रागबगिक   

प्रागबगिक 
गडप्लोमा  

स्नातक 
सािारण 

स्नातक 
प्रागबगिक 

स्नातक 
मागथ 
सािारण  

स्नातक 
मागथ 
प्रागबगिक  

जम्मा 

  

गबशेषज्ञ 
डाक्टर  

         

  

सािारण 
डाक्टर 

         

  नसा          

  अनगम 
         

  

ल्याब 
टेक्तक्नगसयन  

         

  

अन्त्य थप गदै 
जाने…………. 

         

नोट: अन्त्य क्षेत्रको जस्तै क्तशक्षा, उयालोग, वन, कृक्रष, ईक्तन्त्जगनयररङ्ग, आगथाक तथा क्रवक्तिय क्षेत्र, जलगबयालतु आददको पगन 
तागलका २ मा झैं छुट्टा छुटै्ट प्रक्षेपण गने ।  

४.७ माग र आपगुता गबचको अन्त्तर गबश्लषेण Demand and supply situation analysis  
प्रदेशमा हाल उपलब्ि जनशक्ति, गनकट भगबष्यमा हनुे माग  र  माग अनसुार जनशक्ति उत्पादन गने संस्थाको 
क्षमता बारे गबश्लषेण गनुापनेछ।    

४.० प्रस्तगुतकरण Presentation of the results  

परामसादाताले अध्यन गबगि सक्रहतको काया प्रारम्भ प्रगतबेदन, मस्यौदा प्रगतबेदन, र अक्तन्त्तम प्रगतबेदन गनदेशक सगमगत 
समक्ष पेश गनेछ र गनदेशक सगमगतले क्तस्वकृत गरेपगछ अध्यन प्रगतबेदन प्रदेश तथा स्थानीय साशन सदुृढीकरण 
आयोजनामा बझुाउने छ ।   

४.९ गनदेशक सगमगतको गठन Formation of a Steering Committee  

यस अध्ययनलाई ददशागनदेस गना तथा अध्ययनको गणुस्तर कायम गना माननीय मखु्यमन्त्त्रीको संयोजकत्वमा 
समाक्तजक क्रवकास मन्त्त्री,  गण्डकी गबश्व गबयालालयका कुलपगत, र प्रदेश नीगत तथा योजना आयोगका उपाध्यक्ष सदस्य 
र मखु्यमन्त्त्री तथा मन्त्त्रीक्रपरषद कायालयमा सशुासन महाशाखा हेने सक्तचब सदस्य सक्तचव रहेको ८ सदक्तस्यय गनदेशक 
सगमगत गठन हनुेछ। यस सगमगतले अध्ययनलाई ददशागनदेस गनेछ।  
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४.१० प्रागबगिक सगमगत  Formation of a  Technical Committee  
यस अध्ययनलाई प्रागबगिक रुपमा पषृ्टपोषण गना मखु्यमन्त्त्री तथा मन्त्त्रीक्रपरषद कायालयमा सशुासन महाशाखा हेने 
सक्तचबको संयोजकत्वमा भौगतक पूवाािार क्रवकास मन्त्त्रालयका सक्तचब, सामाक्तजक क्रवकास मन्त्त्रालयका सक्तचव, 
भगूमव्यवस्था, कृक्रष तथा सहकारी मन्त्त्रालयका सक्तचब, उयालोग पयाटन वन तथा वातावरण मन्त्त्रालयका सक्तचब र प्रदेश 
तथा स्थानीय साशन सदुृक्रढकरण आयोजनाका संयोजक सदस्य रहेको एक प्रागबगिक सगमगत गठन गररनेछ। यस 
प्रागबगिक सगमगतलाई प्रदेश नीगत तथा योजना आयोगका सदस्यले सम्बक्तन्त्ित क्रवषयमा पषृ्टपोषण गनेछन।  

४.११ सहक्तजकरण Facilitation  

यस अध्यनको लागग प्रदेश नीगत तथा योजना आयोग र प्रागबगिक सगमगतले पषृठपोषण गनेछन र मखु्यमन्त्त्री तथा  
मक्तन्त्त्रपररषदको कायालयले प्रशासगनक काया गनेछ।  

८. अध्ययन टोगलको बनोट, योग्यता र अनभुब  Qualification and experience of the study team 

यस अध्ययनको लागग ६ जना ब्यावसाक्रयक ब्याक्तिहरुको समहु आबश्यक पनेछ।  

८.१ टोगलनतेा Team leader: यस अध्ययनको टोगल नेता तथ्याङ्कशास्त्र वा अथाशास्त्र वा अन्त्य कुनै उपयिु 
गबषयमा मान्त्यता प्राप्त गबश्वक्रवयालालयवाट गबयालबाररिी गरेको, जनशक्ति सम्बन्त्िमा पाच वषाको कायाअनभुब भएको, 
जनसंख्या तथा जनशक्ति  प्रक्षेपण जस्तै प्रकृगतका कुनै दईु अध्ययनको टोगल नेता भई काम गरेको, र गण्डकी 
प्रदेशमा जनशक्तिको माग र आपगुता व्यवस्था बारे राम्रो ज्ञान भएको हनुपुनेछ।टोगलनेताको समय चार मक्रहनाको 
हनुेछ।       

८.२ अथाशास्त्री Economist: यस अध्ययनको अथाशास्त्री मान्त्यत प्राप्त गबश्वक्रवयालालयवाट मास्टर गरी नेपालको 
आगथाक तथा गबक्तिय क्षेत्रमा पाच बषाको अनभुब भएको तथा गबयालवाररिी गरी तीन बषाको अनभुव भएको, जनसंख्या 
तथा जनशक्ति  प्रक्षेपण जस्तै प्रकृगतका कुनै दईु अध्ययनको सदस्य भई काम गरेको, र गण्डकी प्रदेशमा आगथाक 
तथा गबक्तिय क्षेत्रमा जनशक्तिको माग र आपगुता व्यवस्था बारे राम्रो ज्ञान भएको हनुपुनेछ।अथाशास्त्रीको समय एक 
मक्रहनाको हनुेछ।       
 ८.३ ईक्तन्त्जगनयर Engineer: यस अध्ययनको ईक्तन्त्जगनयर मान्त्यत प्राप्त गबश्वगबयालालयवाट मास्टर गरेको, 
ईक्तन्त्जगनयररङ्ग क्षेत्रको जनशक्ति सम्बन्त्िमा पांच वषाको कायाअनभुब भएको, जनसंख्या तथा जनशक्ति  प्रक्षेपण जस्तै 
प्रकृगतका कुनै दईु अध्ययनको सदस्य भई काम गरेको, र गण्डकी प्रदेशमा ईक्तन्त्जगनयररङ्क क्षेत्रमा जनशक्तिको माग 
र आपगुता व्यवस्था बारे राम्रो ज्ञान भएको हनुपुनेछ।ईक्तन्त्जगनयरको समय एक मक्रहनाको हनुेछ।  
८.४ कृक्रषवन क्रवशेषज्ञ Agroforestor: यस अध्ययनको कृक्रषवन गबशेषज्ञ मान्त्यत प्राप्त गबश्वगबयालालयवाट कृक्रष वा वन 
क्रवषयमा मास्टर गरी कृक्रष तथा वन क्षेत्रमा पांच बषाको अनभुब भएको,  जनसंख्या तथा जनशक्ति  प्रक्षेपण जस्तै 
प्रकृगतका कुनै दईु अध्ययनको सदस्य भई काम गरेको, र गण्डकी प्रदेशमा कृक्रष तथा वन क्षेत्रमा जनशक्तिको माग 
र आपगुता व्यवस्था बारे राम्रो ज्ञान भएको हनुपुनेछ। कृक्रषा  तथा वन क्रवषशेज्ञको समय एक मक्रहनाको हनुेछ।  

८.८ क्तचक्रकत्सक Medcial doctor: यस अध्ययनको क्तचक्रकत्सक मान्त्यत प्राप्त गबश्वगबयालालयवाट क्तचक्रकत्सा क्रवषयमा 
मास्टर गरी क्तचक्रकत्सा क्षेत्रमा पांच बषाको अनभुब भएको, जनसंख्या तथा जनशक्ति  प्रक्षेपण जस्तै प्रकृगतका कुनै दईु 
अध्ययनको सदस्य भई काम गरेको, र गण्डकी प्रदेशमा क्तचक्रकत्सा, जनस्वास्थ तथा जनसंख्या क्षेत्रमा जनशक्तिको 
माग र आपगुता व्यवस्था बारे राम्रो ज्ञान भएको हनुपुनेछ।  क्तचक्रकत्सकको समय एक मक्रहनाको हनुेछ।  

८.६ क्तशक्षाक्रवद Education expert: यस अध्ययनको क्तशक्षाक्रवद मान्त्यत प्राप्त गबश्वगबयालालयवाट क्तशक्षा तथा उपयिु 
सामाक्तजक क्रवषयमा मास्टर गरी क्तशक्षा क्षेत्रमा पांच बषाको अनभुब भएको, जनसंख्या तथा जनशक्ति  प्रक्षेपण जस्तै 
प्रकृगतका कुनै दईु अध्ययनको सदस्य भई काम गरेको, र गण्डकी प्रदेशमा क्तशक्षा क्षेत्रमा जनशक्तिको माग र 
आपगुता व्यवस्था बारे राम्रो ज्ञान भएको हनुपुनेछ। क्तशक्षाक्रवदको समय एक मक्रहनाको हनुेछ।  

८.७ गणक Surveyers: तथ्याङ्क संकलन गना परामदााता संसथाले आवस्यक मात्रामा गणकहरु राख्न सक्नेछ। 

६. अध्ययनलाई आवस्यक पने सामानको व्यवस्था Logistrics arranagement      
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यस अध्ययनको लागग आवस्यक स्टेसनरी लगायत सम्पणुा सरसामानको व्यवस्था परामसादाता संस्था आंिैले 
गनुापनेछ। मखु्यमन्त्त्री तथा मन्त्त्रीपररषदको कायालयले बैठक बस्ने र प्रस्तगुतकररण गने कोठा उपलब्ि गराउने 
छ।  

७. सूचना आदान प्रदान गने व्यवस्था  Communication between consulting firm and government   

यस अध्ययनको लागग परामसादाता संस्थाको तिा वाट टोगलनेता र गण्डकी प्रदेश सरकारको तिा वाट स्थानीय शासन 
सहयोग कायािमका प्रदेश कायािम गनदेशक गबच गसिा सूचना आदान प्रदान हनुेछ। परामसादाता संस्थाले यस 
अध्ययनको सन्त्दभामा स्थानीय शासन सहयोग कायािम प्राप्त गनदेशनहरु पालन गनुापनेछ।  

० .अध्ययनको अवगि र प्रगतबेदन (Duration of Study and Reporting) 

अध्ययनको अवगि र प्रगतबेदन बारे तल उल्लेख गररएको छ ।  

० अध्ययनको अवगि १.Study time 

यो अध्ययनको कायाको अवगि अन्त्दाजी ४ मक्रहना हनुेछ । अध्ययन काया २०७७ मार्  देक्तख सरुु भइ २०७० 
बैसाख सम्म परुा गनुा पनेछ । तोक्रकएका अध्ययनसंग सम्बक्तन्त्ित गगतगबगि परुा गना लाग्ने अनमुागनत समय       
तागलका ३ अनसुार हनुेछ  । 

तागलका ३ अनमुागनत अध्ययनको समय र गगतक्रवगिहरु 

गसन क्रववरण/गगतक्रवगिहरु  
समय साररणी 

मार् िाल्गनु चैत्र बैसाख  
१.  प्रस्नावगल तयार गने, प्रारक्तम्भक प्रगतबेदन  

बझुाउने र छलिल गने।   

*    

२.  प्रदेश सरकारका सझुाब समेटी अध्ययनका 
अक्तन्त्तम औजार तयार गने। 

 *   

३ . क्रिल्ड सबेक्षण गने    *   
३.  तथ्याङ्क प्रशोिन गने र मस्यौदा 

प्रगतबेदन तयार गने 

  *  

४. अध्ययनको गणुस्तर सगुनक्तश्क्षता    * 
८. सझुाव समाबेस गरी अक्तन्त्तम प्रगतबेदन बूझाउने      

 

० .२ अध्ययनका प्रगतवेदनहरु Deliverables  

परामसादाताले यस अध्ययनको गसलगसलामा प्रदेश सरकारलाई बझुाउन पने प्रगतबेदनहरु गनम्नअनसुार छन:   

नेपाली भाषामा लेक्तखएका यस अध्ययनका प्रगतवेदनहरु गनम्नअनसुार हनुेछन््ः   

 प्रारक्तम्भक प्रगतवेदन 

 प्रारक्तम्भक प्रगतवेदन मागथ छलिल 

 मस्यौदा प्रगतवेदन  

 सरोकारवालासँग मस्यौदा प्रगतवेदनमागथ छलिल र पषृ्ठपोषण  

 अक्तन्त्तम मस्यौदा प्रगतवेदन  

 अक्तन्त्तम मस्यौदा प्रगतवेदन मागथ छलिल 

 छुटै्ट सारांश प्रगतवेदन: नेपाली र अंग्रजेी दवैु भाषामा    
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९. क्रवगनयोक्तजत बजेट तथा भिुानी योजना Budget Allocation & Payment Planयस अध्ययनको कुल बजेट रु. 

१९०२९२० (अक्षरुक्रप रु. उन्नाइस लाख दईु हजार नौ सय गबस मात्र) रहेको छ । यस बजेटले परामशादाताको 

जनशक्तिको तलब, भिा, यातायात, तथ्यांक संकलन खचा, कायाशाला संचालन खचा, प्रशासगनक खचा लागायतको 

सम्पूणा खचा समेट्ने छ । परामशादाताले आगथाक प्रस्तावमा तोक्रकए अनसुारको क्तशषाकमा रकम प्रस्ताव गना 

सक्नेछन। यस रकममा नेपाल सरकारको गनयमानसुार लाग्ने मूल्य अगभवकृ्रद्ध कर समेत सामबेश गररएको छ । 

प्रचगलत काननु मतुागबक र सम्झौतामा उल्लेख गरर गनम्नानसुार क्रकस्तामा रकम भिुानी गराउन सक्रकनेछ । 

 पक्रहलो क्रकस्ता रकम्ः परामशादाताले पक्रहलो प्रारक्तम्भक प्रगतबेदन पेश गरे पगछ माग गरे बमोक्तजम कुल 

सम्झौता रकमको २०% रकम पेस्कीको रुपमा प्राप्त गना सक्नेछ। 

 दोश्रो क्रकस्ता रकम, कुल सम्झौता रकमको २०% रकम परामशादाताले ड्राफ्ट प्रगतबेदन पेश गरेपगछ 

तोक्रकए बमोक्तजम कायासम्पादनको आिारमा काया प्रगगत प्रगतबेदन पेश गरे पगछ गलन सक्नेछन। 

 तेस्रो तथा अक्तन्त्तम क्रकस्ता रकम अथाात ् कुल सम्झौता रकमको बाँक्रक रकम परामशादाताले अक्तन्त्तम 

प्रगतबेदन पेश गरेर समग्र अध्ययनको सम्पन्न गरर सकेपगछ तोक्रकए अनसुार गबल भपााइ पेस गरर प्राप्त 

गनेछन । 

१०. अध्ययनको सहजीकरण, समन्त्वय, अनगुमन, गणुस्तरको सगुनक्तितता र प्रागबगिक सहयोग Monitoring, Quality 

Assurance and Technical Support 

यस अध्ययनको समन्त्वय र सहजीकरणको काया गण्डकी प्रदेश मखु्यमन्त्त्री तथा मक्तन्त्त्रपररषद अन्त्तगातको शासन तथा 

समन्त्वय महाशाखाले गने छ । गणुस्तर सगुनक्तिचताका लागग प्रदेश नीगत तथा योजना आयोगसंग समन्त्वय तथा 

सहकाया गररनेछ ।   

११. अध्यनको स्वागमत्व Copy right of the study  

यस अध्यनको स्वागमत्व प्रदेश सरकारको हनुेछ र परामसादाता कुनै सदस्यले यस अध्यनका आंगसक खण्ड वा परुा 
प्रगतबेदन प्रदेश सरकारको अनमुगत बेगर प्रकासन गना पाउने  छैनन।  

१२  .स्वाथा गवगसन सक्न ेअवस्थावाट बचाउ Conflict of interest 

गण्डकी प्रदेश सरकाकरले यस जनशक्ति प्रक्षेपण अध्ययन गनष्पक्ष तेश्रो पक्षबाट गनाको लागग आव्हान गने खलुा 

प्रस्तावमा गण्डकी प्रदेश सरकारसंग आंक्तशक वा पूणारुपमा संलग्न भएका वा प्रदेश सरकारवाट अनदुान प्राप्त गरी 

कायािम कायाान्त्वयन गरररहेका कुनैपगन परामशादाता संस्था प्रस्ताव पेश गनाको लागग योग्य हनुे छैनन ् । यस 

अध्ययन प्रयोजनका लागग गण्डकी प्रदेश सरकारसंग प्रत्यक्ष रुपले कुनै स्वाथा नभएको तेश्रो पक्षको व्यवस्था 

गररनेछ ।    

१३. क्रववाद समािान Conflict Resolution 

यस अध्ययनको गसलगसलामा कुनै क्रववाद आएमा दवैु पक्षहरु बसेर सहमगतका आिारमा गमलाईने छ तर यसरर 

क्रववाद समािान हनु नसक्ने देक्तखएमा प्रचगलत काननु बमोक्तजम हनुेछ । 
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१४. प्रस्ताव पेश गने तररका Guideline for Submission of Proposal 

 परामशादाताले तोक्रकएको प्रस्तावको ढाँचामा छुट्टाछुटै्ट खाममा बाक्रहर प्रागबगिक र आगथाक प्रस्ताव उल्लेक्तख 

गरर प्रस्तावकको नाम र  ठेगाना सक्रहत गसलबन्त्दी गरर प्रस्ताव पेश गनुा पनेछ । प्रस्तावको हाडा कक्रप मात्र 

स्वीकार गररनेछ । प्रागबगिक प्रस्तावलाइ टाइम्स न्त्य ु रोमन १२ मा पषृ्टभगुम, कायाक्षेत्रगत शतामागथ बझुाई, 

अनसुन्त्िानको गबगि र तररका, मानव संसािन लयागत गबस्ततृरुपमा वणानगरर पेश गररएको हनु ुपनेछ । आगथाक 

प्रस्तावको हकमा मानव संसािन खचा, क्रिल्ड भिा, यातायात, कायाशाला, गोष्टीको खचा क्रहसाब गरर कुल बजेटमा 

ननाघ्ने गरर एक्सेल गसट िमेटमा तयार गरर पेश गनुा पनेछ ।  

यसका साथै, प्राक्रवगिक प्रस्तावको साथमा परामशादाता संस्थाले गनम्नानसुारका कागजातहरुको प्रगतगलक्रप (काननुी 

कागजातका प्रगतगलक्रपहरू अगनवायारुपमा नोटरी गररएको(  संग्लग गरर प्रस्ताव पेश गनुा पनेछ । 

 संस्था /कम्पगन/िमा  क्रवगिवतरुपमा नेपालमा दताा भई यस आ.व.मा नवीकरण भएको प्रमाणपत्र । 

 संस्था /िमा/कम्पगनको गबिान , प्रबन्त्िपत्रको उद्देश्यमा अध्ययन, अनसुन्त्िान, परामशा जस्ता सेवा गना पाउन े

भगन उल्लेख भएको प्रगतगलक्रप । 

 कायाक्षेत्र शतामा उल्लेख भएका जनशक्ति उपलब्ि भएको । 

 नेपाल सरकारलाइ गतनुा पने कर चिुा गरर गत र चाल ुआ.ब. २०७६/७७ को कर चिुा गररएको 

प्रमाणपत्र । 

 नेपाल सरकारको गनयमानसुार संस्था /कम्पगन/िमा  मूल्य अगभबकृ्रद्ध करमा दताा भएको । 

 गबगतमा यस अध्ययनसंग गमल्ने २ वटा अनसुन्त्िानहरु गरेको प्रगतबेदनहरु र सस्थाका अनभुवका 

प्रमाणपत्रहरु पेश गरेको हनु ुपनेछ । 

 प्रस्ताव गररएका जनशक्तिहरुको बढी ३ पाना सम्मको बैयेक्तिक गबवरण/ बायोडाटा र काया अनभुव र 

योग्यताको प्रमाण पत्र पेश गरेको हनु ुपनेछ । 

१८. प्रस्ताव मूल्याकंन गने तररका Methods of Evaluation of Proposal 

प्रस्ताव मूल्यांकन गदाा खररद ऐन, २०६३ (संसोिन सक्रहत( र गनयमावली, २०६४ (संसोिन सक्रहत(  वमोक्तजम 

प्राक्रवगिक प्रस्तावको अंक भार ०० र आगथाक प्रस्तावको न्त्यूनतम रकम प्रस्ताब गने प्रस्तावकलाइ २० अंक प्रदान 

गररने छ । प्रागबगिक र आगथाक प्रस्ताबको कुल अंकमा सवै भन्त्दा वक्रढ अंक ल्याउने प्रस्तावलाई अध्ययन कायाका 

लागग छनौट गरर सम्झौता गररनेछ, र दोश्रो र तेश्रो स्थान प्राप्त गने प्रस्तावलाईे िमश्ः बैकक्तल्पक सूचीमा राक्तखने छ 

। छनौट भएको परामशादाताले कायाादेश प्राप्त भएपगछ कायाारम्भ गनुा पनेछ । यस कायाक्षेत्र गत शतामा उल्लेख 

हनु ्नसकेका अन्त्य कुराहरु प्रचगलत काननु बमोक्तजम हनुेछन । प्रागबगिक प्रस्तावको मलु्याकन गदाा तल ददइएको 

अंक भारका आिारमा गररनेछ । 
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 िमाको सम्बक्तन्त्ित कामको अनभुव: अंक १०  

 कायाक्षेत्रगत शता मागथको बझुाइ: अंक १०  

 अध्ययनको उपयिु गबगि र तथ्यांक संकलनको प्रक्रिया: अंक २०  

 मानव संशािनको योग्यता र अनभुव: अंक ६०  

     

N.B. The detail guidelines on how to submit technical and financial proposal and evaluation methods 

can be obtained in Request for Proposal (RfP). And all other missing criteria or procedures are 

followed as per the Public Procurement Act, 2063 (including amendments) and Public Procurement 

Regulation, 2064 (including amendments) of Nepal. 
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Section 6. General Conditions of Contract and Standard Contract 
Agreement 

 
 

Consultants’ Services 
 
 
 
 
 
 
 
 

Consulting Services for Services of OCMCM for Study of HR Projection  

 
 
 

 
 
 

 
 

Issued by: 
 

Office of the Chief Minister and Council of Ministers 
Gandaki province 
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CONTRACT 
 
THIS CONTRACT (“Contract”) is entered into this [insert starting date of assignment], by and 
between [insert Client’s name] (“the Client”) having its principal place of business at [insert 
Client’s address], and [insert Consultant’s name] (“the Consultant”) having its principal office 
located at [insert Consultant’s address]. 
 
WHEREAS, the Client wishes to have the Consultant to perform the services hereinafter referred to, 
and 
 
WHEREAS, the Consultant is willing to perform these services, 
 
NOW THEREFORE THE PARTIES hereby agree as follows: 
 
1. Services The Consultant shall perform the services specified in Annex .........., 

“Terms of Reference and Scope of Services,” which is made 
an integral part of this Contract (“the Services”). 

 
The Consultant shall provide the personnel listed in Annex ....., 

“Consultant’s Personnel,” to perform the Services. 

 
The Consultant shall submit to the Client the reports in the form and 

within the time periods specified in Annex ..., “Consultant’s 
Reporting Obligations.” 

2. Term The Consultant shall perform the Services during the period 
commencing [insert starting date] and continuing through [insert 
completion date], or any other period as may be subsequently 
agreed by the parties in writing. 

3. Payment A. Ceiling 
 
 For Services rendered pursuant to Annex ...., the Client shall 

pay the Consultant an amount not to exceed [insert amount].  
This amount has been established based on the understanding 
that it includes all of the Consultant's costs and profits as well 
as any tax obligation that may be imposed on the Consultant. 

 
B. Schedule of Payments 
 
 The schedule of payments is specified below: 
 
 [insert amount Nepali Currency] upon the Client's receipt of 

a copy of this Contract signed by the Consultant; 
 
 [insert amount in Nepali currency] upon the Client's receipt 

of the draft report, acceptable to the Client; and 
 
 [insert amount in Nepali currency] upon the Client's receipt 

of the final report, acceptable to the Client. 
 
  [insert amount and currency] Total: 
 
C. Payment Conditions 
 
 Payment shall be made in Nepali Rupees, no later than 15 

days following submission by the Consultant of invoices in 
duplicate to the Coordinator designated in paragraph 4. 
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4. Project 
Administration 

A. Coordinator.   
 
 The Client designates Mr. /Ms. [insert name] as Client's 

Coordinator; the Coordinator will be responsible for the 
coordination of activities under this Contract, for acceptance 
and approval of the reports and of other deliverables by the 
Client and for receiving and approving invoices for the 
payment. 

 
B. Reports. 
 
 The reports listed in Annex......, “Consultant's Reporting 

Obligations,” shall be submitted in the course of the 
assignment, and will constitute the basis for the payments to 
be made under paragraph 3. 

5. Performance 
Standards 

The Consultant undertakes to perform the Services with the highest 
standards of professional and ethical competence and integrity.  The 
Consultant shall promptly replace any employees assigned under this 
Contract that the Client considers unsatisfactory. 

6. Confidentiality The Consultants shall not, during the term of this Contract and within 
two years after its expiration, disclose any proprietary or confidential 
information relating to the Services, this Contract or the Client's 
business or operations without the prior written consent of the Client. 

7. Ownership of 
Material 

Any studies reports or other material, graphic, software or otherwise, 
prepared by the Consultant for the Client under the Contract shall 
belong to and remain the property of the Client.  The Consultant may 
retain a copy of such documents and software. 

8. Consultant 
Not to be 
Engaged in 
Certain 
Activities 

The Consultant agrees that, during the term of this Contract and after 
its termination, the Consultant and any entity affiliated with the 
Consultant, shall be disqualified from providing goods, works or 
services (other than the Services and any continuation thereof) for 
any project resulting from or closely related to the Services. 

9. Responsibility The Consultant shall be responsible to fulfil his obligations as per the 
requirement of the Contract Agreement, RFP documents and 
Procurement Act and Regulations. 

10. Insurance The Consultant will be responsible for taking out any appropriate 
insurance coverage. 

11. Assignment The Consultant shall not assign this Contract or sub-contract any 
portion of it without the Client's prior written consent. 
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12. Law Governing 
Contract and 
Language 

The Contract shall be governed by the laws of Nepal and the 
language of the Contract shall be Nepali 

12. Dispute 
Resolution 

 

Any dispute arising out of the Contract, which cannot be amicably 
settled between the parties, shall be referred to adjudication. 
 

 
 
FOR THE CLIENT     FOR THE CONSULTANT 
 
 
Signed by ___________________   Signed by ______________________ 
 
Title: ______________________   Title: ________________________ 
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मखु्यमन्त्त्री तथा मक्तन्त्त्रपररषद् कायाालय, गण्डकी प्रदेश, पोखरा ...........परामशादाता बीच गररन े
दिपक्षीय करार सम्झौताको नमनुा  

 
यस मखु्यमंन्त्त्री तथा मक्तन्त्त्रपररषद् कायाालय (यसपगछ पक्रहलो पक्ष भगनने) र................................िमा वा कम्पनी 

वा परामशादाता वा संस्था (यस पगछ दोश्रो पक्ष भगनने) बीच यस प्रदेशको..........................................अध्ययन 

गना देहायमा उल्लेक्तखत शताहरुको पालना गरी आज गमगत .....  साल ......मक्रहना....... गते यो दिपक्षीय सम्झौता 

गरर एक एक प्रगत गलयौं ददयौं । 

मखु्यमंन्त्त्री तथा मक्तन्त्त्रपररषद् कायाालय (पक्रहलो पक्ष)......... को क्तजम्मेवारी्ः 
१.  दोश्रो पक्षलाई कायाक्षेत्रगत शता वमोक्तजमका आवगिक योजना तयार गरे वापत भ्याट सक्रहत कुल जम्मा 

रु..................तलको क्रकस्ता बमोक्तजम उपलव्ि गराउन े।  

प्रथम क्रकस्ता रु ..............................................  

दोश्रो क्रकस्ता रु ................................................... 

अक्तन्त्तम क्रकस्ता रु ................................................ 

२. दोश्रो पक्षले पक्रहलो क्रकस्ता रकम गनकाशा माग गना शरुुवाती प्रगतवेदन, दोश्रो क्रकस्ताका लागग मस्यौदा प्रगतवेदन 

र अक्तन्त्तम क्रकस्ताका लागग सम्पूणा काया सम्पन्न गरेको प्रगतवेदन सक्रहततोकएको ढाँचामा खचाको गबल भरपाई समेत 

पेश गनुापनेछ ।  

३. दोश्रो पक्षलाई कायाशाला, गोक्रष्ट गना आवश्यक सहयोग, सल्लाह, सझुाव र गनदेशन ददने ।  

४. अध्ययनको गसलगसलामा परामशादातालाई आवश्यक पने सझुाव प्रदान गने । 

८. समन्त्वयात्मक रुपमा काम गना आवश्यक सहक्तजकरण गने । 

६. अध्ययनको गणुस्तरका लागग सझुाव तथा पषृ्ठपोषण ददने । 

परामशादाता.............(दोश्रो पक्ष) को क्तजम्मेवारी्ः 
१. कायाक्षेत्रगत शतामा उल्लेख भएका काया क्तजम्मेवारी र प्रकृयाका आिारमा तोक्रकएको 

समयमा..................अध्ययन परुा गरर प्रगतवेदन र आवश्यक कागजातहरु पेश गने  ।  
२. अध्ययनका लागग अगनवाया रुपमा प्रस्ताव गररएका कमाचारी वा परामशादाता टोलीलाई सक्रिय रुपमा सहभागी 

गराउन े। 

३. कायाादेश प्राप्त भएपगछ काम शरुु गने र तोक्रकएको समयगभत्र तोक्रकए अनसुार शरुुवाती प्रगतवेदन पेश गने ।  

४. कायाक्षेत्रगत शता र प्राक्रवगिक प्रस्तावमा उल्लेख भए बमोक्तजम डाटा संकलकहरु गनयिु गने र तालीम पिात 

कायाक्षेत्रमा खटाउन े। 

८. कायािम कायाान्त्वयन गनाका लागग गनयगमत रुपमा प्राक्रवगिक टोलीलाई आवश्यक सहयोग उपलब्ि गराउन े। 

६. अध्ययनको गसलगसलामा आवश्यक पने तथ्याड लगायत अन्त्य आवश्यक सचुना संकलनका लागग सम्बक्तन्त्ित 

स्थानीय तह, स्थानीय जानकारहरु, संर्, प्रदेश र स्थानीय सरकार, सम्बक्तन्त्ित मंत्रालय, इकाई, गैर सरकारी 



 

23 

 

गनकायहरु लगायत अन्त्य सम्वक्तन्त्ित सहकारी, क्रविीय तथा गनजी संस्थाहरुसँग कायागत समन्त्वय र साझेदाररता 

क्रवकास गने ।    

७. अध्ययनका लागग प्राप्त सचुनाहरुको प्रशोिन, क्रवश्लषेण गरर, उपयिु सूचक र स्कोररंग गरर मस्यौदा प्रगतवेदन 

तयार गरर पक्रहलो पक्षलाई उपलब्ि गराउन े। 

०. गनयगमत रुपमा परामशादाताहरुको कायाको अनगुमन गरी स्थानगत रुपमै सल्लाह, सझुाव र पषृ्ठपोषण ददने । 

९. पक्रहलो पक्षबाट माग गररएका अध्ययनसंग सम्बक्तन्त्ित क्रववरण तथा तथ्यांकहरु उपलव्ि गराउन े।  

१०. प्रदेश सरकार, मखु्यमंन्त्त्री तथा मक्तन्त्त्रपररषद् कायाालय, गनती तथा योजना आयोगवाट प्राप्त सझुाव तथा 

पषृ्ठपोषणहरुको पालना गने । 

अन्त्य्ः 
१. यो दिपक्षीय सम्झौताको अवगि .....................देक्तख ...........................सम्म हनुेछ । यस अवगि गभत्र 

दोश्रो पक्षले काया सम्पन्न गरर सक्न ुपनेछ । 

मागथ उल्लेक्तखत सेवा र शताहरुको अगिनमा रही ...................कायािम सञ्चालन गना गराउन हाम्रो मञ्जुरी छ । 

 
प्रथम पक्षका तिा बाट 

हस्ताक्षर्ः...................  

नाम....................   

पद ..................   

गमगत .............  

दोस्त्रो पक्षका तिा बाट 

हस्ताक्षर्ः...................  

नाम....................   

पद ..................   

गमगत .............   

  
साक्षी (पक्रहलो पक्षका तिा बाट( 
 
हस्ताक्षर्ः................... नाम ....................  पद ..................  गमगत ......................... 
 
साक्षी (दोस्रो पक्षका तिा बाट( 
 
हस्ताक्षर्ः................... नाम ....................  पद ..................  गमगत ......................... 
 
करार सम्झौताको अंगकै रुपमा रहन ेअनसूुचीहरुको सूची  
अनसूुची क: कायाक्षेत्रगत शता 
अनसूुची ख: िमाको अध्ययनकताा परामशादाताहरुको क्रववरण (िमाको प्राक्रवगिक प्रस्तावमा उल्लेख भए वमोक्तजम) 
अनसूुची ग: िमाको अध्ययन प्रगतवेदन ददने दाक्रयत्व/कताव्य (कायाक्षेत्रगत शतामा उल्लेख भए वमोक्तजम ) 
अनसूुची र्: सम्झौता गरेको रकम र भिुानी तागलका (आगथाक प्रस्तावमा उल्लेख भए वमोक्तजम ) 
अनसूुची ङ: भिुानी तागलका (कायाक्षेत्रगत शतामा उल्लेख भए वमोक्तजम) 
अनसूुक्तच च: पेश्की ग्यारेन्त्टीको नमनुा 
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